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Bourbon County Commission Meeting

Meeting Minutes
June 29, 2026, 5:30 PM

Citizen Attendance: Rachel Walker, Clint Walker, Jennifer Simhiser, Don Tucker, Jean Tucker, Marlon
Merida, Jason Silvers, Lisa Dillon, James Crux, Kenny Allen, Ben Hart, Matt Lawn, Al Neice, Nick Graham,
Teri Hulsey, Brian Ashworth, Trey Sharp, Bryan Murphy, Kevin Davidson, Pete Owenby, and Kevin Allen for

all or some of the meeting.

Call to Order

The Bourbon County Commission Meeting was called to order by Chair Samuel Tran on Monday, June 29,
2026, at 5:30 PM in Fort Scott, KS.

Pledge of Allegiance

The Pledge of Allegiance was recited

Prayer — Commissioner Motley

Commissioner Motley led the prayer.

Introductions
Present: Chair Samuel Tran (District 1), Commissioner David Beerbower (District 2), Commissioner Joe Allen
(District 3), Commissioner Gregg Motley (District 4), Commissioner Mika Milburn (District 5), County Clerk

Susan Walker.

Approval of Agenda

The agenda was revised prior to adoption. The following items were tabled to expedite the meeting in advance
of a public works budget work session: the American Flag Purchase, Jarred Gilmore Phillips 2026 Audit
Engagement, Procedures for Adopting Resolutions, Fund Resolution, Resolution 25-26 Cancellation of Warrant
Checks, and Heartland Business License Annual Billing. Commissioner Allen's Statement/Discussion was also
voluntarily deferred. Added to the agenda were: Planning Committee under Special Appearances, a Resolution
for Funding the Comprehensive Plan (to follow Public Comments), Chamber Membership under New Business,
and an Executive Session for nonelected personnel performance.

Motion to adopt the agenda as revised was made by Chair Tran and seconded by Commissioner Milburn.
The motion carried unanimously.

Approval of Minutes - 06/15/26, 05/11/26 (Revised), 04/13/26 (Revised)

Motion to approve the minutes for June 15, May 11, and April 13, 2026, was made by Commissioner
Milburn and seconded by Commissioner Motley. The motion carried unanimously.




Approval of Accounts Payable 06.18.26 — $83,374.82 & 06.26.26 —
$453,809.91

Commissioner Milburn raised a question regarding a $3,011.25 postage charge appearing under the Courthouse
General Fund in the June 26 batch.

Commissioner Milburn made a motion to remove $3,011.25 from accounts payable waiting on an
explanation.

Chairman Tran seconds the motion restating the motion was to approve accounts payable for 06.18.26.
Commissioner Beerbower votes no motion passes 4-1.

Commissioner Motley moved to approve 06.26.26 payables.

Commissioner Milburn stated they had just approved all payables. Commissioner Motley stated they had
only approved 06.18.26 payables. Commissioner Milburn stated she had pulled an invoice from the
06.26.26 batch in her motion.

Commissioner Motley updates his motion to approve all accounts payables with the exception of the

$3,011.25 postage charge. Commissioner Milburn seconds the motion. Commissioner Beerbower votes
no motion passes 4-1.

Approval of May 2026 Financials

Motion to approve May 2026 financials was made by Commissioner Motley and seconded by
Commissioner Allen. The motion carried unanimously.

Special Appearances
Planning Committee — Confluence Contract

The Planning Committee presented the best and final offer from Confluence for the Comprehensive Plan, which
was reduced from $152,000 to $116,500 through consolidation of planning phases and reduction of public
hearings and attorney fees. The Board expressed appreciation for the committee's work.

Motion to amend the agenda to add a Resolution for Funding the Comprehensive Plan following Public
Comments was made by Commissioner Milburn and seconded by Chair Tran. The motion carried
unanimously.

Public Comments

Railroad Museum / Moody Building: Al Neice reported that the organization had been officially gifted a
caboose from Houston, with transportation arranged and track installation expected the following week. Mr.

Neice noted the museum's continued interest in the Moody Building and other historically significant structures
in Fort Scott.

Redemption House Roof Repair: Don Tucker and Jennifer Simhiser with Redemption House, requested $24,000
from the county's opioid fund to replace the facility's aging roof, supported by three contractor bids.
Commissioners expressed support for the request but noted uncertainty about the fund's available balance after
prior encumbrances. Given that roofing work was not scheduled to begin until July 1, the Board agreed to table
the vote pending a final accounting of available opioid funds.

Motion to approve $24,000 from the opioid fund for the Redemption House roof was made by
Commissioner Beerbower and seconded by Commissioner Motley. The motion failed 1-4. Commissioner
Beerbower voted in favor.

The item is to be added to the following week's agenda pending confirmed fund balance.

U/



Fund Resolution — Commissioner Milburn

Commissioner Milburn invited the county's financial advisors, Ben and Matt, to the table to discuss funding
options for the Confluence Comprehensive Plan. Options discussed included the general fund carryover
(approximately $50,000 remaining after legal expenses), the inmate fee fund, FEMA reimbursement funds
($600,000) and year-end budget savings from unfilled or partially filled positions. Advisors cautioned against
using the inmate fee fund, noting it offsets the sheriff's operating costs. Bryan Murphy noted that any resolution
to move funds from the sheriff's fund would require the sheriff's consent and may not be legally permissible
through a budget resolution alone. Advisors agreed to prepare a detailed year-end forecast and identify available
savings across departments to bring back the following week. No action was taken.

Old Business
SEK Juvenile Detention Center Discussion

The Board discussed whether to renew its contract with the SEK Juvenile Detention Center in Girard or
transition to a per-use arrangement with Johnson County. Commissioner Allen reported attending the Girard
meetings and recommended staying one additional year while recruiting other counties to join and reduce costs.
Bryan Murphy communicated the sheriff's recommendation to terminate the Girard contract and utilize Johnson
County on a per-use basis, noting the current arrangement amounts to approximately $100,000 annually
regardless of usage, while the Johnson County rate of approximately $130-$150 per day would only be incurred
when juveniles are placed. The Board noted that failure to notify Girard by July 1 would obligate the county to
another full year.

Motion to terminate the county's participation in the SEK Juvenile Detention Center contract and provide
the required notice was made by Chair Tran and seconded by Commissioner Beerbower. The motion
failed 3-2 with Commissioner Beerbower and Tran voting in favor and Milburn, Motley and Allen

opposing.
Public Works Items — K Allen

Kenny Allen discussed the grant for the bridge repair on Jayhawk and needed additional signatures and an
attestation date to move forward with the grant paperwork.

T,

Motion made by Commissioner Milburn to allow the chairman to sign grant paperwork. Commissioner -
Beerbower seconded and all approved.

Mr. Allen also passed out information regarding a geological study that needed to be performed before they
could move forward with the project. Schwab Eaton recommended using PEC for $5,900 to do a geological
study. No formal action was taken.

Chamber Membership

The Board considered renewing the county's Fort Scott Area Chamber of Commerce membership at a cost of
$570 ($110 per commissioner). The invoice was past its June 5 due date. The Board agreed that the Chamber
provides value to the community and approved renewal from the general fund.

Motion to approve payment of $570 for the annual Chamber of Commerce membership renewal was
made by Commissioner Allen and seconded by Commissioner Motley. The motion carried unanimously.

Executive Session — Nonelected Personnel Performance

Commissioner Allen moved to go into executive sessions pursuant to KSA 75-4319(b)(1) to discuss the
performance of nonelected personnel and resume at 6:49 PM in the Commission room with all five
commissioners. Chair Tran seconded the motion and all approved.

Commissioner Tran moved to return from executive session with no action at 6:49 PM Allen seconded and all
approved.

Commissioner Allen moved to go into executive sessions pursuant to KSA 75-4319(b)(1) to discuss the
performance of nonelected personnel and resume at 7:01 PM in the Commission room with all five
commissioners. Commissioner Motley seconded the motion and all approved.




Commissioner Tran moved to return from executive session with no action at 7:01 PM Milburn seconded and u
all approved.

Future Agenda Topics

The following items were identified for the next meeting's agenda: Commissioner Policy Manual and Job
Descriptions (Commissioner Beerbower), Redemption House Roof Funding, Commissioner Allen's

Statement/Discussion, Solar Funds Update (Commissioner Beerbower, pending report from Attorney), Budget
(Commissioner Milburn), and Resolution 25-26 Cancellation of Warrant Checks.

Commission Comments

Commissioner Allen noted the meeting was productive with good dialogue. No other commissioners offered u
additional comments.

Adjournment

Motion to adjourn at 7:05 PM was made by Chair Tran and seconded by Commissioner Milburn. The
motion carried unanimously.
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